
> New Faces of Nursing Leadership
There have been lots of change recently! Let us introduce you to our new team!
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Welcome to our 
first issue of 
CNE Update, a 

newsletter for and about Nursing. 

There’s a lot of news to cover in this 
premiere issue and you’ll see we 
tackled some of it: new faces among 
our leadership, an upcoming Joint 
Commission survey, a report on our 
pilot nursing residency program. But 
I also want to keep you abreast of 
hospital-wide news, too, especially 
these two big physical changes:

1) Ground was official broken on 
the ED renovation! Thanks to a $25 
million grant from the New York 
State Department of Health, TBHC 
is upgrading our facilities to meet 
demand, including:  
• The entrance to the ED will be 
through a newly renovated lobby 
that will be transparent and wel-
coming with direct access to the 
triage rooms. Improved methods of 
registration will be used to acceler-
ate patient flow to treatment.
• New triage, exam and treatment 
rooms, including a rapid assess-
ment treatment area, and bariatric, 
psychiatric observation, cardiac 
treatment and bereavement rooms.
• Better space for support services 
(radiology, pharmacy) and a new 
discharge room.

2) TBHC is relocating practices and 
services from the Maynard build-
ing, starting at the end of this year 
through 2020. Some of the offices 
will relocate to the main hospital, 
but many will find home in our 
multi-floor, newly built ambulatory 
care space on 620 Fulton Street. 
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> Q&A With Aileen Tanafranca, AVP of Nursing at TBHC
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> To Note  

Assistant Vice President of 
Nursing Aileen Tanafranca, 
DNP, RN, is, in a word, pas-
sionate—about Brooklyn’s 
renaissance, about nurs-
ing at TBHC, and about 
stepping into her new role 
as AVP. She is a committed 

leader with a history of success at TBHC and 
she’s shining the spotlight on the dedicated 
nurses she leads.

Q: How has your nursing career led 
you to this place as AVP of Nursing? I’ve 
been at TBHC for about three and a half 
years. I started off as Director of Nurs-
ing Operations, was promoted to Senior 
Director, and then about six months ago, 
was promoted to AVP of Nursing. This is my 
second time at TBHC because I was a Nurse 
Manager of ICU and the Surgical ICU six 
years ago. 

It’s good to come back home. I was raised in 
Midwood and went to high school in Park 
Slope. Brooklyn is such an up-and-coming 
place. I come here and I feel like I’m in my 
younger years again. It’s also very exciting 
to be here at TBHC right now because you 
see a lot of great changes happening. We’ve 
achieved a lot of growth in patient safety 
and patient satisfaction. We’re making great 
strides in our patient experience scores. It’s 
great to be in the middle of the excitement 
of Brooklyn and TBHC. 

Q: What do you bring to the role of AVP and 
the Nursing department as a whole? I did 
my doctorate work on Authentic Leadership 
and I practice Authentic Leadership and 
Transformative Leadership, which helps me 
support and empower our nurses and nurse 
leaders. I’ve been working with Lean Six 
Sigma training, which is a certification 
training to help improve efficiencies in our 

department, funded with a grant we won 
from the TBHC Foundation. Also, I’m awaiting 
Institutional Review Board approval for a 
nursing survey that is going to assess recruit-
ment, retention and incentives for the nurses. 
It will be a research study that will hopefully 
be published. I get to share all this training 
and information with our nursing leadership. 
I like the sense of family we have. We have 
great respect for one another and from our 
Chief Nurse Executive, Judy McLaughlin.

Q: What are some other goals you have for 
your department? I want the community 
to be aware that we have not only excel-
lent nurse leaders but incredibly dedicated 
nurses, and we’re always working behind 
the scenes. I was lucky to have mentors who 
guided me throughout my career. Now, I 
want our nurses to shine. Every time I get an 
email from telling me that our nurses did a 
great job, I feel like the proud mom. 

The Joint Commission Survey 
TBHC is due for our triennial accreditation survey. The surveyors 
can come unannounced any time from this fall through the first 
half of 2020, so we need to begin preparations now! A Joint 
Commission on-site accreditation survey provides an assessment 
of an organization’s compliance with standards and their elements 
of performance based on:
• Patient and staff interviews about actual practice.
• Performance improvement data/trends.
• Verbal information provided to the Joint Commission by key 
 organizational leaders.
• On-site observations by Joint Commission surveyors.
• An evaluation of patient care processes (pain management, 
 restraints, surgery, etc.).

A booklet drilling down on readiness was distributed over the 
summer. If you need a copy, please contact your unit manager.

Nurse Residency 
The Nurse Residency Program at TBHC began its training of its 
second cohort of 20 new nurses, building on the success of the first 
round, which began in 2018. According to AVP of Nursing Aileen 
Tanafranca, “We’ve always wanted to have a proper, formal nurse 
residency program, and our Chief Nurse Executive Judy McLaughlin 
applied for a grant from the NYC Mayor’s Office, which provided 
structure and training in a proven, turnkey program from a company 
called Vizient.” According to the company’s website, the program has 
led to an overall retention rate of 93.3% in participating hospitals. All 
new nurses at TBHC—those who received their RN license within the 
last year—are enrolled. “The program helps determine new nurses’ 
aptitude and where they’re a good fit within the hospital. The pro-
gram provides educational and emotional support,” says Tanafranca.  

No-Pass Zone
You may have 
noticed new 
“cartoon” posters 
on the units 
(see at right) 
to encourage 
non-Nursing staff 
to NOT pass a call 
button if they 
happen to be on 
the floors. 
Please help staff 
who are helping 
Nursing! 

If someone comes 
to you with a 
question on how 
to respond to 
a patient’s call 
button, give them 
direction on how 
they can help 
even if it’s just to 
assure the patient 
that a nurse will 
come shortly. 

It’s very important to the patient experience that call buttons are 
answered in a timely way. 


